WARRANDYTE JUNIOR FOOTBALL
CLUB INC.

Registration No: A0032765V

TEAM MANAGER
MANUAL

2007



CONTACT DETAILS - Season 2007

Role Name Contact Number
President Dennis J. Hoiberg 0418 384 619
YJFL Director Steve Blakey 9844 4943
Secretary Phil Ashfield 0409 542 112
Treasurer Miki Bilos

Football Operations (U13 - Colts)
Football Operations (U9 - U12)
Coaching Coordinator
Registration Secretary
Communications Coordinator

Fund Raising Coordinator

Facilities and Risk Mgmt Coordinator

Club Captain

Club Vice Captain

Sponsorship Coordinator
Canteen Coordinator

Grounds Manager

Property Manager

Warrandyte Diary Correspondent
Webmaster

Skills Coach

Tribunal Advocate(s)

Family Night Coordinator

Shane Newman
Steve Ballard
Brian Cartwright
Chritine Wintle
Belinda Martin
Kerrie Stafford
Lindsay Barber
Zac Boyce
Tyson Barber
Shane Newman
Sharen Vaughan
Tom Fitzpatrick
Steve Blakey
TBC

Phil Ashfield

0412 047 286
0411 137179
0418 513 491
0411 116 237
0409 233 318
0418 599 826
0407 876 384
0423 261 024
0421 470 859
0412 047 286
0430 118 566
9844 3833

9844 4943

0409 542 112

Warren McKenzie 0413 152 323

Phil Ashfield
Chritine Wintle

0409 542 112
0411 116 237



TEAM MANAGERS KIT:
You will be given a box at the beginning of theswacontaining the following

2 white coats (for Goal umpire & Interchange stelyar
Coaches bib

Trainers bibs (x2)

Runners bib

Goal Umpires flags

Boundary Umpires whistle & sweatband
Umpire Escort armband

Match footballs (x 3)

Club dressing gowns/tracksuit tops
Football Pump

Drink Bottles

First aid kit.

YJFL team sheets

Goal umpire and time keepers cards
Record of Interchange cards

YJFL Rules and Regulations

TO COMMENCE THE SEASON:

The club registrar will give you a spreadsheet Whidll have player’s and Parent contact
details, medical details etc.. It is a good idealtezays have these details handy at games
and at training (it is therefore a good idea t@ @is’e a copy to the coach)

Circulate within the parent group, a team listhwitayers names, addresses and phone
numbers (parents names are also helpMIB. Do not include details if permission is not
given to do so (refer to Privacy details area aeagsheet)

Make sure each player is registered with both thie and the league and that the club has
been given a copy of their birth certificate. (Thly have to register with the league and
provide their birth certificate once.) The clubistgar will issue a list of who is/is not
registered. Completed forms and copies of birthifeztes are to be given to the registrar.
Every player needs to be registered with both bhle and the league prior to playing any
games.

ASSISTANTS REQUIRED ON GAME DAY:

Trainer (requires trainers bib, 1st Aid Kit andnirbottles to be run out to the players)
N.B. This person should ideally have a current firdtcgrtificate.

If possible, a second trainer should also be uséelp carry out drinks to the players.
This person must also wear a trainers bib and d¢asem the coaches area at any time.
They must operate from the opposite side of themio

Goal Umpire (white coat, flags, score card & pen)
Boundary Umpire (white shirt, white sweatband, whijs

Time Keeper (score card, pen & time clock - sugpiehome games)



Interchange Steward Home games onlfwhite coat, record of interchange card)

Umpires Escort Home games only(Needs to wear Umpires escort band and is redjuire
to be with umpire at 1/4 & 3/4 time on the groumd &0 escort them from the ground at
half time & end of game. The umpire needs to bersd all the way to the umpires
room. This person is also to make sure umpirefexed a drink at all breaks it is

easiest if the Interchange Steward fulfils this rad)

Drinks Person (prepare drinks for the team)
Three people to give best & fairest votes
If you can't get these positions filled draw upoater and rotate the tasks.

It is important that whoever fulfils each of theseroles on game day knows exactly what
they are doing. Located in Appendix A is more detded information on some of these
jobs. Explain the job to them and if necessary givehem a copy of the applicable sheet.

For all home games, we also need the followingtjmrs to be filled which should be done
by way of a roster system.

Two people to man the canteen for the duratioroof yame (They are to remain in the
canteen until relieved by those on duty for thet igeme)

Two people to either help prepare and check thergt® on the morning of the game or if
you are the last game for the day, two people ko ¢lean up at the end of the day. For
those preparing the ground in the morning they élrequired to be there at 8.30 am.
Each family should only be required to fulfill titisssk once in a season.

TEAM MANAGERS TASKS GAME DAY

Ensure that all players are correctly attired (&haocks & jumper). The Club will be
FINED if this is not adhered to. All players argueed to wear a properly fitted
mouthguard or they will not be allowed to take fieéd. Players up to and including
under 11's are also required to wear a club sugplemet.

Ensure that umpires are given drinks at all bredakdOME GAMES. (It is easiest to get
the Umpires escort to do this)

Provide two match balls to be given to the umpgéolke the game. Make sure you get
them both back after them game. (Don't leave mbadls with your team kit as they have
a habit of disappearing)

Prepare Team Sheets

- Team sheets must be legibly completed in indphabetical order, in BLOCK
LETTERS and shall include the jumper number andenafrthe player. (It is easier to do
this at home beforehand)

- The signature of each player must be addedegtlttying venue. Each player signing
the Team Sheet MUST take the field.

- The original and two copies must be handedéautinpire no later than half time.

- Refer to YJFL rule 2.4.4 on procedure to bedfekd in the event of a player arriving
late.



- The team sheet is to be signed by both team geasafter the game in front of the
umpire who will then give one copy of each tearastth each team manager.

Collect the $5.00 match fee from each player andrcethose that play and pay - (you
need to keep a record of how many games each gitays in the season. This record is
to be given to the registrar at the end of the )yéarms are provided in Appendix B for
this purpose, otherwise you can record the detailgour own spreadsheet.

Money is to be placed in the provided envelopetsamted to the canteen each week.
N.B: WEEKLY MATCH FEE MONEY IS NOT TO BE USED FOR T EAM
EXPENSES.

If you need to spend any money on behalf of the taplease check with a member of
the Executive committee first to get permission. Yowill then be reimbursed by the
Treasurer on production of appropriate receipts.

Organize together with the coach who will be resiae for awarding votes for each
game (three people are required to award votescdaeh should ideally be one of these
people with the other two spread around each weekdaid bias - (see Appendix A for
guidelines for the issuing of votes). Votes arbedept till the end of the year. There will
be a vote count night where the coach and teamsingo(int the votes and determine the
other trophy winners for your team.

Familiarize yourself with the YJFL Rules & Regutats and make sure they are enforced.
Take particular note of the rules regarding theciaffs permitted inside the fence and the
evening up rules. Always have a copy on hand orimdays in case of any dispute.

Home Games only- it is the team managers responsibility to ghwe final siren scores of
your match to the canteen, as these scores hdeegboned to the league between
3.00pm and 5.30pm. There is a specific sheet icaigeen for this purpose. FAILURE
TO DO SO COULD COST YOUR TEAM THE GAME.

APPENDIX B contains a checklist for home and away games wjochcan copy and use
each week to make sure nothing is forgotten. Taimsaiso be used to record the scores
and goal kickers and also serve as a record akddive game day assistants were.

OTHER TASKS REQUIRED

You are a vital link between the committee and yteam. All information to be passed
on to your team will come through you generally tia club secretary.

Similarly, if you have any queries or issues tre#dto be addressed, please refer them to
the club secretary as a first point of call. Do matke contact with the league directly.

Familiarize yourself with all the clubs policiesdaphilosophies.

Organize somebody to write a short report for JuBioods Diary each week. Keep
comments positive (in respect of our team and gposition) and try to mention each
player regularly throughout the season. (Furth&aildeof what is required for the diary is
contained iMppendix C)

Let the parents know of any child approaching a&stdne game (50, 100, 150 games) and
organize the parents to make a banner for sucleggigyto run through on the day of their
milestone. For players approaching 100 or 150 gaplease also let the secretary know a
couple of weeks in advance as the league will ptewides them with a medallion.



For any fundraising activities the club may havermythe season, you will be required to
take bookings, help distribute tickets etc...

Organize an end of year lunch or dinner for thentead organize a collection from the
parents to get the coach a present.

BE CAREFUL WHEN BOOKING ANY FUNCTION THAT IF THE VRUE WANTS
TO CHARGE ON A PER HEAD BASIS THAT YOU COLLECT THMONEY UP
FRONT FROM ANYBODY THAT SAYS THEY ARE ATTENDING. Tt CLUB
WILL NOT REIMBURSE ANY SHORTFALL DUE TO PEOPLE NOT ATTENDING

RISK MANAGEMENT

We are all required to be risk managers. Be awarslosituations and try as much as
possible to encourage everybody to minimise thisks.rThis basically requires a level of
common sense. If you see something that is not figh something about it. The
overwhelming consideration is the safety and weihb of the players at all times.

It is the home teams responsibility to do a groaundit on the morning before games (an
example of this is available on our website). lfiyare playing away and feel there are issues
of safety then you must take it up with the oppositFor example if there is no goal post
padding, this would need to be fixed before any pdkes place. If it is our home game then
you will need to take it up with a member of theextive committee.

This is particularly important in respect of angiting or team functions that are out of the
ordinary. It is important that we take all apprepei measures to ensure the safety of our
players. Check with the executive committee before organizmto ensure that the club is
aware of what is happening, that they have approvei and that the appropriate level of
risk management is adopted.

GENERAL BEHAVIOUR

Please ensure that Warrandyte supporters behavse¢hees in an acceptable manner
(particularly towards the umpires). The league fuilé the club heavily if we are reported for
bad behaviour. All club policies including CodesGzinduct are available on our website,
www.warrandytejfc.org

NO ALCOHOL IS TO CONSUMED AT ANY OF THE GROUNDS WHST JUNIOR
TEAMS ARE PLAYING OR TRAINING (afterwards at clubrganized Family nights is
acceptable).

GO BLOODS.



APPENDIX A



APPENDIX B



APPENDIX C



BEST AND FAIREST VOTES EXPLAINED

All players participate in 2 'best and fairest' gatitions. One competition is conducted by
the League with the Umpires casting votes in thegt and fairest. These votes accumulate
into the end of season Yarra Junior Football leagasons awards.

The other competition is internal to the Club witike 'best on ground' votes being used to
determine a number of awards handed out at thekthe season.

It is the responsibility of theTeam Manager, taesethree people every week to determine
who is the 'best on ground' for that match. Théesggo use is to score the top 5 players on a
5,4,3,2,1 basis (5 being the best player, 4 bedegrsd best etc..) It is recommended that the
coach be one each week to select votes as he améwho knows what has been asked of
individual players. The other two should be paremd it should be shared each week to help
eliminate any bias.

The definition of best on ground is left to thepestive teams. It does not necessarily mean
the player who gets the most kicks or who kicksrtiost goals. A player stopping his
opponent from getting the ball, one who followstiinstions perfectly, one who uses the ball
the most effectively or one who continually feels ball to set up his team mates are all
things that should be considered when selecting getters.

It is imperative that they be done after each gantthanded to the Team Manager. These
votes are then either locked away in the KPMG vawit the back of the Team Managers
van - whichever is more secure. These votes amoalited together at a night later in the
season (by the coach and Team Manager(s)) witrethats being used to determine Team
awards.

This is one of those jobs that doesn't take too mhdime and is a great way to be
involved. It is also one of those jobs that shoulde spread around to avoid suggestions of
bias.



JUNIOR BLOODS DIARY

Before start of season

Provide list of players and their jumper numbergimper number order. You can use the
template provided for this.

Each Week

Write, (or get someone else to) a short match tgpoa word document of around 300
words). Keep comments positive and try and merglagers evenly over the season. Include
goal kickers and best players.

This needs to be emailed by midnight on the Morfddigwing the game.
Match reports etc. are to be emailed tcreate @bigpond.net.au

Diary editor is Belinda Martin - Phone no: 984485 or 0409 233 318

Generally

If possible, have someone from your team take Sumeéo’s each week to email to Belinda.
The diary looks so much better with photo’s inntidhe kids love seeing themselves in
action.

WEBSITE
Email anything you want posted on the websitertimo@warrandytejfc.org

This may include:
Photos
Recognition of milestone games or other specialeaeiments. (including photos and
a short report or player profile)
Anything you want advertised on your team page
Any funny stories or items of interest

Please encourage your team to regularly visit thlesite to keep up to date.



